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Severity of Effect: Occurrence Rating Detection: Detection: Stakeholder Effects of Failure Severity

1. None 1. Remote <.01/1000 1. Almost Certain 1. Almost Certain Consumer Quality of Care Issue 10

2. Very Minor 2. Low - 0.1/1000 2. Very High 2. Very High Major Dissatisfaction 8

3. Minor 3. Low - 0.5/1000 3. High 3. High Moderate Dissatisfaction 6

4. Very Low 4. Moderate - 1/1000 4. Moderate High 4. Moderate High Minor Dissatisfaction 4

5. Low 5. Moderate - 2/1000 5. Moderate 5. Moderate

Other 

Stakeholder Legal Issues 10

6. Moderate 6. Moderate - 5/1000 6. Low 6. Low Loss of Funding 9

7. High 7. High -  10/1000 7. Very Low 7. Very Low Quality Of Care Issues 8

8. Very High 8. High -  20/1000 8. Remote 8. Remote Higher Costs 7

9. Hazardous with warning 9. Very High 50/1000 9. Very Remote 9. Very Remote Perception 7

10. Hazardous w/o warning 10. Very High >100/1000 10. Absolute Uncertainty10. Absolute Uncertainty Regulatory Penalty 7

Moderate Rework (<25%) 5

Dissatisfaction 4

Minor Rework (<10%) 3
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